


Every Ardent co�ee is cupped at 
least three di�erent times using 
samples collected from di�erent 
stages of the supply chain:

Farm-gate samples
Stock-lot samples
Pre-shipment samples
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This process helps us monitor how co�ees 
evolve during processing, storage, and export 
preparation while identifying issues early and 
protecting the integrity of every lot.

Looking Ahead

As Ethiopia’s specialty co�ee industry continues to evolve, Ardent Co�ee remains committed to investing in tech-
nology, systems, and people that strengthen trust with partners around the world. Our new Digital Quality Con-
trol System is another important step in that journey. Quality is our core value  and we will continue working every 
day to improve, innovate, and deliver co�ees that represent the very best of Ethiopia.

How the System Works
Our Digital Quality Control System is designed around Ardent’s work�ow and qual-
ity philosophy. It enables our team to monitor, evaluate, and document every 
co�ee lot from farm-gate collection to �nal export preparation.

Each lot is assessed using Specialty Co�ee Association (SCA) standards, including:

Green co�ee quality
Roast quality
Cup quality

The system then generates detailed quality reports that support informed deci-
sion-making and maintain consistency across all co�ees.

To ensure accuracy and consistency, 
each cupping session is conducted 
by three panels of certi�ed cuppers.

 Multi-Stage Quality Evaluation


